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TAXATION WILL BE 
CONFERENCE TOPIC 


One of the highlights of the pro- 
jected financial meeting on October 9 
and 10 will be the report on 1,500 ques- 
tionnaires which were sent out to 
various companies in connection with 
the Association’s investigation of the 
cost of paying taxes. This survey, 
which was made under the direction of 
J. W. Oliver, chairman of the Associa- 
tion’s Tax Committee, is an attempt to 
ascertain the cost to business concerns 
of compliance with various Federal, 
State, County, and Municipal tax laws. 

“What should the manufacturer do 
about the Processing Taxes?” is 
another topic which will receive atten- 
tion at the session on taxes. Another 
subject will be, “What records must be 
kept in getting ready for the new taxa- 
tion requirements of the Social Security 
legislation ?” 


Package Show in New York 
March 3-6 


The Sixth Annual Packaging Expo- 
sition and Conference will be held 
March 3-6 at the Hotel Pennsylvania, 
New York City, it was announced this 
week. Indications are that it will sur- 
pass all previous packaging shows. 
More details will be given later. 


Omission 





The article “Looking Forward in 
Industrial Relations,” written by A. B. 
Gates, Director of Training, the East- 
man Kodak Company, which appeared 
in the August issue of Personnel, is a 
talk given by Mr. Gates before the 
Industrial Relations Association in 
Chicago. A credit line which should 
have appeared with the article in Per- 
sonnel was inadvertently omitted. 





ELECTED TO BOARD 





At the last meeting of the executive 
committee of the A.M.A., which was 
held August 13 at the Whitehall Club, 
New York City, Clarence Stoll, vice- 
president of the General Electric Com- 
pany, was elected to membership on the 
board of directors. 





Address By Lewisohn 
Lists Fundamentals 


Someone in the Association who has 
a good memory presented the editors 
of the News Letter with a marked copy 
of a talk given by Sam A. Lewisohn, 
chairman of the board of the A.M.A. 
and vice president of the Miami Cop- 
per Company, at the Second Annual 
Meeting of the American Association 
of Adult Education held at Cleveland, 
May, 1927. The marked portion is 
printed below: 

“This conference method of man- 
agement education, as a matter of fact, 
follows the most modern practice in 
education, namely, the project method. 
The business executive comes to a con- 
ference of the American Management 
Association with certain problems in 
his mind, let us say, having to do with 
management organization. A paper is 
presented on the subject in which he is 
interested—usually he does not come if 
the subject matter does not bear on 
some of his immediate problems. After 
the presentation of the paper there is 
an opportunity for discussion and the 
asking of questions. The member asks 
a specific question which bears on his 
particular problem. In framing the 
question he has gone through an edu- 
cational process, for one of the primary 
steps in education is clarifying and 





TO ATTEND CONGRESS 


Dr. Lee Galloway of Alexander 
Hamilton Institute, and Dr. H. A. 
Rositzke of R. H. Rositzke & Associ- 
ates will be among the American dele- 
gation at the International Congress on 
Commercial Education and will repre- 
sent the A.M.A. The congress will be 
held at Prague, September 2-6. 


Comments on Labor Act 


Walter Gordon Merritt of the firm 
Gleason, McLanahan, Merritt & Ingra- 
ham, has written a “Current Comment” 
on the National Labor Relations Act in 
the September issue of The Manage- 
ment Review. 


The <Association’s editorial _ staff 
would specially welcome some sugges- 
tions from the membership on articles 
they would like to see in The Manage- 
ment Review or Personnel. 








properly raising a problem. In getting 
the answers to his question from the 
speaker and also from others in the 
audience, he acquires information as it 
bears on an actual problem. Going 
back to his company he applies the ideas 
gained, adapted in whatever way neces- 
sary to his own situation, and thus 
carries through the act to completion in 
a perfectly natural situation.” 





the A.M.A. can render. 


as we increase our income. 


should be in the A.M.A. 





MEMBERSHIP INCREASING OVER LAST YEAR 


Income from new memberships for the summer months is encouragingly 
ahead of last year. Business executives are more than ever before alive to 
their need under today’s rapidly changing conditions for the kind of service 


The quality of the Asociation’s service, however, is directly dependent 
upon membership revenue. This service can, and will, be greatly improved 


For help in developing more prospect leads for our staff to follow-up by 
letter and personal call, we now appeal to you. 
On the form enclosed with this News Letter will you please: 
a. List companies in your own industry which you think 


b. List any other companies in your city or elsewhere 
which you think should join. 
c. Indicate by check-marks your answers as to what action 
you think best in each case. 
Please mail the enclosed form to A.M.A. headquarters at once, listing as 
many companies as you can. Thank you. 


Atvin E. Dopp, 
Executive Vice President. 
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THE A.M.A. 


A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions of practical problems. 











MARKETING TOPICS 
DEVELOP INTEREST 


Meeting Program Includes Big 
Range of Subjects 








Widespread interest has developed in 
the striking arrangement of topics up 
for discussion at the marketing meeting 
to be held at the Hotel Waldorf-Astoria 
in New York, October 23-24. 

Some of the subjects on the program 
are: What is the effect of changing 
social and economic conditions upon the 
sales of consumer and _ industrial 
goods? To what extent is industry 
prepared to meet new conditions? 
What steps must management take to 
bring its policies into line with these 
conditions? What may be consid- 
ered reasonable sales objectives in 1936 
for consumer and industrial goods? 
How far do conventional pricing 
methods operate to restrict normal 
demand for quality products—par- 
ticularly for standardized or semi- 
standardized articles? What possible 
procedures may be adopted to prevent 
excessive prices in such cases? 


Others: Sales planning—its rela- 
tion to each department—basic factors 
in determining how sales objectives 
can be reached most effectively ; reduc- 
ing the cost of territory coverage in 
industrial selling; marketing and the 
Federal Government. 


In the consumer research field such 
subjects will be discussed as: What 
are the factors to be considered in plan- 
ning an analysis of consumers? How 
can a “mass” consumer analysis be used 
in planning product design, advertising 
and selling technique? What meth- 
ods and procedures in conducting con- 
sumer surveys are most productive of 
significant information? How can 
consumer interviews constitute an 
adequate sample? 








DRAPER NAMED 
AIDE TO ROPER 





Chosen Assistant Secretary of 


Commerce by President 





WELL KNOWN TO A.M.A. 
MEMBERS 





Ernest G. Draper, vice president of 
the Hills Brothers Company, was re- 
cently appointed by President Roose- 
velt as Assistant Secretary of 
Commerce to fill the position vacated by 
the transfer of John Dickinson to the 
position of Assistant Attorney General. 


Mr. Draper, who has been vice-chair- 
man of the A.M.A’s executive board, 
was a member of the Business Advisory 
Council and has developed an apprecia- 
tion of the problems which the govern- 
ment and business are attempting to 
work out in harmony. 

He has been keenly interested in 
labor legislation for many years, and 
since 1920 has been a member of the 
executive committee of the American 
Association for Labor Legislation. He 
has written many newspaper and 
magazine articles on unemployment in- 
surance, the prevention of unemploy- 
ment and similar topics, and in 1925 
was co-author with several others of 
a book, “Can Business Prevent 
Unemployment ?” 





In advertising, attention will be given 
to: What methods are used for de- 
termining the effectiveness of advertis- 
ing with respect to different kinds of 
media and different appeals through the 
same medium? What plans should 
the individual corporation make now, 
looking toward an improvement in the 
accuracy of its estimates as to the pro- 
ductiveness of its advertising? What 
should be the responsibility of the 
advertising agency to a client for mea- 
suring the results of its efforts on the 
client's behalf? Showmanship in 
advertising—how important is it—how 
can its effectiveness be measured ? 





| New AMA Program to Open in October With 


Financial and Marketing Meetings 
‘ ¥ 





Financial Conference October 9-10, 
Marketing October 23-24; Both 
Due to Be Held in New York 





Time for action again. Starting in 
October with two of the most impres- 
sive meetings yet held under A.M.A. 


sponsorship, the Association is com- 
mencing the new conference year plan- 
ning a schedule far more extensive than 
that of 1934-35. 

Meetings of the financial and mar- 
keting divisions in October will mark 
the launching of the ambitious pro- 
gram. Both will be held at the Hotel 
Waldorf-Astoria in New York City, 
the financial conference on October 9 
and 10; the marketing meeting, October 
23 and 24. During the summer there 
has been a marked increase in member- 
ship, and the prospect for the coming 
months can be termed as nothing less 
than exceptionally bright. 

Alvin E. Dodd, executive vice presi- 
dent, commenting on the outlook as this 
issue of the News Letter went to press, 
said : 


“A wider and more varied program 
is being planned for the autumn and 
1936 based on the belief that the present 
membership increase will continue, and 
there is more than one reason to believe 
that it will. The financial and marketing 
meetings heading the list in October 


the worthwhile 
follow.” 


program that is to 


Here are some of the subjects that 
are listed for discussion: the ad- 
ministration of the Federal Securities 
Act; the special problems and re 
sponsibilities of the accountant under 
the new Act. 

The present capital needs of the na- 
tional economy; relative feasibility 
of funding and equity financing—how 
to meet these needs under the new 
Act; the role of the investment 
banker today; the role of the or- 
ganized exchanges in protecting the 
stockholder and investor. 

Some legal phases of the Federal 
Tax Act of 1935—an analysis of its 
major provisions. 
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This digest covers the views of various authorities. 
not include any strictly confidential information nor 
advices from the sources. 


It does 
specific 
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GENERAL 
QUTLOOK 


General business activity has 
escaped a serious recession this 
summer and will probably hold up 
now until next spring or summer 
when a downward trend in agri- 


Business is 5% above the same 
time a year ago with the margin 


of victory showing signs of widen- 


Fundamental conditions continue 


favorable, with large prospective 


crops, strong banking and an easy 


The second half of 1935 will wit- 


ness a major trade improvement 


accompanied by substantial gains in 












MoneY AND 
CREDIT 


the failure to balance the federal 
budget, the devaluation of the 
dollar, the spending of huge sums 
for “relief,” the silver program 
(July 22) 


present time are capable of support- 
ing a volume of credit approxi- 
mately double that now outstanding 
(August 3) 





cultural prices is in prospect} img (August 5). credit situation to promote re-] corporate profits and much higher 
(July 27). covery (August 3). security prices (July 26). 
Forces of inflation at work are 
Reserves held by banks at the 
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same period of 1934 (August 10). 


during recent weeks (August 12) 


ceeded only in late 1929 (July 26). 














ISTRIBUTION 


The value of retail sales for the 


first five months of 1935 was 

$11,685,000,000, or an increase of 

1.4% over the same period of 1934, 

W the quantity sold declined 
» 27) 





Merchants throughout the coun- 


try are confidently planning on 


good third-quarter business (Au- 
gust 12). 


biles and trucks 
ahead of last 
wing 


ement 


Sales of aut 
are running 
year; gasoline 
healthy in farm imp 
sales, now in heavy volume, likely 
to rise further (July 27). 
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sales sh 
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creases; i 


Freight car loadings have been 
slow in reflecting the general trade 





improvement, due to the “lag” be- 
tween the manufacturing of a 
heavy product and its shipment 


(August 2) 













BUILDING 


For the first six months of this 
vear, building contracts were 
larger than in any year since 1931 
(July 27). 


Building is decidedly hopeful 1 
trend, provided you realize the 
immediate future is not wholly free 


of snags (August 5). 


Residential awards of $208,- 
000,000 during the first half of 
are 56% larger than a year ago 
(August 10). 











GRICUL1 URE 


The Bureau of Agricultural Fco- 


nomics estimates that farm cash 
income in 1935 will amount to 
about $6,700,000,000, an increase of 
49% over 1934 (August 10) 





Corn belts, wheat regions and 
most other farm areas are feeling 
fine. The farmers have cleaned uj 
old accounts and are ready to place 
new orders (August 12) 


should 
over 


income this year 
register a sizable increase 
1934, and due to a lessening pro- 
portion required for debt payments, 
should prove stimulating to busi- 
ness generally (July 27). 


Farm 












OMMODITY 
PRICES 


The continuing sidewise move- 
ment of living. costs reassures wage 
workers that their earnings will 


Until the Supreme Court finally 
decides on processing taxes, prices 
on cotton, sugar, hogs, lard, cotton- 
























ND 
ONDITIONS 


1.4% over the same period a year 
ago, with imports increasing 15.2% 
(July). 


business with that country, which 
fell from $44,882,000 in 1930 to 
$8,139,000 in 1934 (July 29). 


tic production) should expand with 
world recovery, mass production 
being an advantage to American 
manufacturers (July 27). 


not be shot to pieces in the daily] seed oil and tobacco will remain 
round of shopping (August 12) unsettled (July 27) 
‘ ; P ’ With a wide field for further In the ten years preceding the 
= In the first five months of the The new reciprocal trade agree- motorization abroad, export de-| World War, armament. expendi- 
OREIGN T'espe | current year our exports declined] ment with Russia will improve our] mand (now about 10% of domes-]| tures totaled around twenty-one 


billions, while during the ten years 
ending with 1936 they will total 
about forty-two billions (Semi- 
Annual Forecast). 





The combined cost of raw mate- 
rials and factory labor during the 
first half of 1935 was 26.9% higher 
than at the low for the depression 
in 1933 (August 3). 








May strikes totaled 165; June, 
%, and July, 82. Increased strikes 
are to be expected this fall as the 
usual earmarks of better business 
(August 12). 





While payrolls in the light indus- 
tries are expected to show an ap- 
preciable rise this fall and winter, 
we believe the most substantial 
increases will occur in durable 
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Business WEEK 


CLEVELAND Trust COMPANY 


GUARANTY TRUST COMPANY 


NATIONAL City BANK 





Favorable earnings statements, 
more extra dividends, new sales 
records for chain stores; sales in 
electrical goods, copper, zinc, paint 
and machine tools, contribute to 
greater confidence (August 10). 





Finance shines in the general 
brightness with private borrowers 
getting money cheap and Reserve 
Banks lending to industry (Au- 
gust 3) 


The justifiable optimism this 
summer lies in the fact that for the 
first time business is holding most 
of its gains in what is usually a 


slack season (August 15). 


Current business reports indicate 
a rather even trend, which at this 
season of the year may be con- 
sidered encouraging (July). 


Seasonal recession is less evident 
than usual, and optimism as to the 
fall outlook obviously has the upper 
hand (August). 





Recovery so far has been of a 
cash and carry sort, business ex- 
pansion being largely financed by 
cash, rather than by credit 
(August 20). 


Persons with incomes of $50,000 
and more contributed 51.83% of 
the total income tax for 1933, their 


net incomes being but 7.91% of 
the total income in the U. S. 
(July). 


Easy money is at last beginning 
to have an effect upon the business 
situation, as shown by the larger 
volume of bond issues sold and 
the continued strength of the stock 
market (August). 





Corporation incomes topped out 
on a new plateau at mid-year, with 
350 leading companies earning 
$417,000,000, 17.1% higher than the 
same period of 1934 (August 10). 


Little new capital is being raised 
by the increased flow bond 
issues, which are mostly reissues 
of existing bonds for the purpose 
of reducing the rate of interest 
paid through their coupons 
(August 15). 


‘ 
ot 


Flotations last month reached a 
total of $511,909,748, the largest 
since April, 1931 (July). 


Combined net profits of 260 in- 
dustrial corporations, less deficits, 
show a gain of 17.6% in the first 
half of 1935 over the same period 
in 1934 (August). 





An extra day in July lifted steel 
tonnage output slightly above that 
of June, for which there have been 
only four precedents in eighteen 
years (August 10). 


The greatly increased output of 
cigarettes, gasoline, rayon and 
electric refrigerators during the 
past five years makes them appear 
as the depressionless industries 
(August 15). 


Compared with last June, auto- 
mobile production, bituminous coal 
production and cotton consumption 


increased substantially (July). 





Public buying in July among 
stores of seventeen chains was 10% 
over last year, with one mail order 
house registering a 44% increase 
over July, 1934 (August 10). 


A return of even moderate rail- 
road prosperity would be a most 
potent element in general business 


recovery (August 15). 


The index of business activity 
for June stands at 71.2, compared 
with 71.4 in May and 71.6 in June, 
1934 (July). 





Construction contracts increased 
14% over the same first three 
weeks of July, 1934, with residen- 
tial contracts 143% ahead of last 
year’s (August 10) 





Despite Secretary Wallace's rosy 
predictions, the trade is bearish in 
cotton; 11,798,000 bales are coming 
up, a half million more than ex- 
pected (August 10). 


The ratio of the prices received 
by farmers to prices paid by them 
stood at 8&2 for June, as against 85 
for May, and 71 for June, 1934 
(July). 


Compared with the first half of 
1934, the first half of 1935 shows 
a gain of 47% in machine tool 
orders, 29.5% in oil burners, 36% 
in air conditioning equipment 
(August ). 





In the four weeks ended July 16, 
mail order sales for Sears, Roe- 





buck & Co. increased 38.9% 

(August). 

Residential building contracts 
awarded the first half of July were 
123.6% higher than last year 
(August). 





A tentative estimate of the gross 
value of agricultural production 
for this crop year shows an in- 
crease of 12.6% over the last sea- 
son (August). 





Manufacturers of rugs and 
tropical worsted clothing are post- 
ing price increases; meats are 
soaring despite consumers’ protests 
(August 10). 


The question is why the output 
of consumers goods should hold 
up and their prices decline in the 
depression, while the prices of dur- 
able goods hold up and the output 
declines (August 15). 


The wholesale price index for 
July, 1935, was 53.9; for June, 
1935, 54.5; and for July, 1934, 52.1 
(July). 





Foreigners bought 1% less from 
us in the first half of 1935 as 
against 1934; we bought 15% more 


from them (August 3). 


In the first quarter of 1935 in- 
dustrial production rose 25% in 
Italy, 11% to 13% in Japan and 
Sweden; 6% in the U. S., United 
Kingdom and Germany, compared 


with 1934 (July). 


While the Argentine wheat crop 
has had a poor start and the 
Southern Hemisphere is still to be 
heard from, improved prospects in 
other wheat countries complicate 
the world surplus (August). 





The Sumners-Ashhurst Act, 
passed by Congress and signed by 
the President, will bar the sale of 
prison goods by stopping the 
traffic at its source, and making 
transport companies liable (Au- 
gust 3). 





The key to the depression prob- 
lem is that most unemployment is 
in durable goods and consequently 
also among the workers in the ser- 
vice occupations (August 15). 





Factory employment stood in 
June, 1935, at 98.0, as compared 


with 97.1 in June, 1934 (July). 










































































